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Preparation: (Read the Touchstones Journal on the theme and the questions below.)

Business: Deal with any housekeeping items (e.g., scheduling the next gathering).

Opening Words: “We humans do not understand compassion. In each moment of our lives, we betray it. …We know …its worth, yet in knowing we then attach to it a value, we guard the giving of it, believing it must be earned…. Compassion is priceless in the truest sense of the word. It must be given freely. In abundance.”   Steven Erikson 

Chalice Lighting (James Vila Blake), adapted
(In unison) Love is the spirit of this church, and service is its law. This is our covenant: to dwell together in peace, to seek the truth in love, to serve human need, and to help one another.

Check-In: How is it with your spirit? What do you need to leave behind in order to be fully present here and now? (2-3 sentences)

Claim Time for Deeper Listening: This comes at the end of the gathering where you can be listened to uninterrupted for more time if needed. You are encouraged to claim time ranging between 3-5 minutes, and to honor the limit of the time that you claim.

Read the Wisdom Story: Take turns reading the following wisdom story.
Wisdom Story: The Monk and the Scorpion, 
an ancient tale, adapted
     As was his early morning custom, the monk went on a walking meditation from the monastery to and around the pond. He walked with great mindfulness. With four slow steps he breathed in slowly. With the next four steps he breathed out slowly. The rhythm of his breathing and walking were so deeply connected that he did not have to count his steps to match his breathing. He simply walked with great attention to all that surrounded him. He was grateful for the beauty that he saw. He took in the colors, smells, and sounds as he walked. His crimson robes flowed gently in the cool breeze. As he approached the pond, he saw the dancing reflection of sunlight on the rippling water. 
     When he reached the pond, he took a seat on a large rock beside a weeping willow tree that stood at the water’s edge. He closed his eyes and began meditating. Though deep in meditation, he was startled by unexpected sound. “Plop.” The monk stood and looked in the direction of the noise. He saw near the water’s edge a scorpion splashing in the water where it had fallen off of a low-hanging branch of the willow tree. 
     Without hesitation, the monk walked to the pond, knelt, and reached out his hand to gently scoop up the drowning creature. As he did this, a woman passing by stopped to watch what was going on. The monk lifted the scorpion out of the water, only to feel a sharp and painful sting. He was so startled that he dropped the scorpion back into the water. Plop!
     The scorpion began thrashing about again, and again the monk reached his hand into the water to save it, only to have the scorpion sting him again. Plop! And so it went. Scoop! Sting! Plop!—Scoop! Sting! Plop! The monk was beginning to feel the effects of the venom. 
     The woman who was watching could keep quiet no longer. “What is wrong with you,” she said. “If you keep trying to rescue the scorpion, you may end up in the water yourself.” The monk looked at her with determined eyes and replied softly, “Thank you for your concern.” He reached into the water one more time. Although the scorpion stung him again, the monk was able to drop it on dry ground, and the scorpion scurried away.
     The monk returned to the stone and sat down again. He said to the woman, “Please understand that the scorpion meant me no harm. It was simply its nature to sting me because it felt threatened. We all act out of our nature. I have been practicing loving-kindness for years and now my nature is to be compassionate. The scorpion could not stop what it was doing, and neither could I.”
   Source: Touchstones

Readings from the Common Bowl: Group
Members read selections from Readings from the Common Bowl as follows. Leave a few moments of silence after each to invite reflection on the meaning of the words. 

“Compassion is not a virtue -- it is a commitment. It's not something we have or don't have -- it's something we choose to practice.”   Brené Brown

“If you want others to be happy, practice compassion. If you want to be happy, practice compassion.”   14th Dalai Lama

“What I've come to learn is that the world is never saved in grand messianic gestures, but in the simple accumulation of gentle, soft, almost invisible acts of compassion.”   Chris Abani

“Compassion is not a relationship between the healer and the wounded. It’s a relationship between equals. Only when we know our own darkness well can we be present with the darkness of others. Compassion becomes real when we recognize our shared humanity.”   Pema Chödrön

“Make no judgments where you have no compassion.”   Anne McCaffrey

“Imagining what it is like to be someone other than yourself is at the core of our humanity. It is the essence of compassion and the beginning of morality.”   Ian McEwan

“There were different kinds of strength. I knew that now. It didn't always come from a knife or a willingness to fight. Sometimes it came from endurance, where the well ran deep and quiet. Sometimes it came from compassion and forgiveness.”   Ann Aguirre

“Compassion is the sometimes-fatal capacity for feeling what it is like to live inside somebody else's skin. It's the knowledge that there can never really be any peace and joy for me until there is peace and joy finally for you too.”   Frederick Buechner

“Compassion and pity are not the same: pity is looking down on someone, feeling sorry for them and offering nothing; compassion is seeing their pain and offering them understanding.”   Jasinda Wilder

“The purpose of all the major religious traditions is not to construct big temples on the outside, but to create temples of goodness and compassion inside, in our hearts.”   14th Dalai Lama

“I would like my life to be a statement of love and compassion—and where it isn't, that's where my work lies.”   Ram Dass

“They learned no compassion from their own anguish; thus, their suffering was wasted.”   Betty Smith

“A culture that does not grasp the vital interplay between morality and power, which mistakes management techniques for wisdom, and fails to understand that the measure of a civilization is its compassion, not its speed or ability to consume, condemns itself to death.”   Chris Hedges

“In this world, where we find ourselves, we need compassion more than anything, I think, or we are all alone.”   Guy Gavriel Kay 

“Fear is such a powerful emotion for humans that when we allow it to take us over, it drives compassion right out of our hearts.”   Thomas Aquinas

“If your compassion does not include yourself, it is incomplete.”   Buddha

“Listen with ears of tolerance! See through the eyes of compassion! Speak with the language of love!”   Rumi

“Compassion is the chief law of human existence.”   Fyodor Dostoyevsky 

“We have to make mistakes, it’s how we learn compassion for others”   Curtis Sittenfeld

“Compassion asks us to go where it hurts, to enter into the places of pain, to share in brokenness, fear, confusion, and anguish. ...Compassion means full immersion in the condition of being human.”   Henri J.M. Nouwen

“When we know ourselves to be connected to all others, acting compassionately is simply the natural thing to do.”    Rachel Naomi Remen

“There is no small act of kindness. Every compassionate act makes large the world.”   Mary Anne Radmacher

“Be kind to people whether they deserve your kindness or not. If your kindness reaches the deserving, good for you; if your kindness reaches the undeserving take joy in your compassion.”   James Fadiman

“Every single person has at least one secret that would break your heart. If we could just remember this, I think there would be a lot more compassion and tolerance in the world.”   Frank Warren

“The beauty and mystery of this world only emerges through affection, attention, interest and compassion…, open your eyes wide and actually see this world by attending to its colors, details and irony.”   Orhan Pamuk

“For there is nothing heavier than compassion. Not even one's own pain weighs so heavy as the pain one feels with someone, for someone, a pain intensified by the imagination and prolonged by a hundred echoes.”   Milan Kundera

“Compassion is not religious business, it is human business, it is not luxury, it is essential for our own peace and mental stability, it is essential for human survival.”   14th Dalai Lama

“If we have no peace, it is because we have forgotten that we belong to each other.”   Mother Teresa

“Never be afraid to raise your voice for honesty and truth and compassion against injustice and lying and greed. If people all over the world...would do this, it would change the earth.”   William Faulkner

“Someday, beyond the clouds and all the world's wrongs, there will be love, compassion and justice, and we shall all understand.”   Flavia Weedn

“Compassion is a verb.”   Thích Nhất Hạnh

Sitting In Silence: Sit in silence together, allowing the Readings from the Common Bowl to resonate. Cultivate a sense of calm and attention to the readings and the discussion that follows (Living the Questions).

Reading: Compassion is …the strength that arises out of seeing the true nature of suffering in the world. Compassion allows us to bear witness to that suffering, whether it is in ourselves or others, without fear; it allows us to name injustice without hesitation, and to act strongly, with all the skill at our disposal.”   Sharon Salzberg

Living the Questions
Explore as many of these questions as time allows. Fully explore one question before moving to the next.
1. What frame of mind and heart do you need to be in to be compassionate?
2. To be centered and live compassionately, what do you need to address within yourself?
3. How might your compassionate actions help to heal another person? How might they help to heal you?
4. What was a powerful experience through which you received compassion from someone else? 
5. When did you extend compassion to someone else in a significant way?
6. Have you ever experienced compassion fatigue? What did it feel like? What caused it? What did you do about it?
7. How does a compassionate organization act? 
8. How do we teach compassion, generally, and, specifically, to our children?
9. What is the role of the congregation in supporting compassion?
10. How can the work of justice extend compassion?
[bookmark: _GoBack]The facilitator or group members are invited to propose additional questions that they would like to explore.

Deeper Listening: If time was claimed by individuals, the group listens without interruption to each person for the time claimed. Using a timer allows the facilitator to also listen fully.

Checking-Out: One sentence about where you are now as a result of the time spent together and the experience of exploring the theme.

Extinguishing Chalice: (Elizabeth Selle Jones) We extinguish this flame but not the light of truth, the warmth of community, or the fire of commitment. These we carry in our hearts until we are together again.

Closing Words: (Rev. Philip R. Giles)
(In unison) May the quality of our lives be our benediction and a blessing to all we touch.
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